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Productivity Is never an accident.
it is always the result of

a commitment to excellence
intelligent planning

and focused effort.
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Force Field Analysis '
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Threats s E G S| interest
Opportunities s § o | aCk Of trust
takeholder pressure s % G | 3k of information
Power shifts ). G Fear of change
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Write It Down.

Make It
Happen

KNOWING WHAT YOU WANT
—AND GETTING IT!

Henriette Anne Klanser
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Technigues and tools Usage Satisfaction
1 |Strategic planning 81
2 | Customer relationship management 43 80
3 |Benchmarking 46 79
4 |Supply chamn management 40 81
5 | Customer satisfaction systems 38 81
6 |Change management programs 34 78
7 |Total quality management 34 82
8 |Employees engagement systems 33 77
0 |Core competencies 30 78
10 |Balanced score cards 29 79
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